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N
on-Appropriated Accounts

Treasury Franchise Fund

Treasury Franchise Fund

Program Summary by Budget Activity
(Dollars in thousands)

Budget Activity
FY 2007 FY 2008 FY 2009

Obligated Estimated Estimated Increase/ 
Decrease

Percent 
Change

  Consolidated/Integrated Administrative Management 419,041 189,763 0 ($189,763) (100 .0%)
  Financial Management Administrative Support Services 109,615 113,819 122,284 8,465 7 .4%
  Financial Systems, Consulting and Training 13,671 12,923 13,727 804 6 .2%
Total Cost of Operations $542,327 $316,505 $136,011 ($180,494) (57 .0%)

Explanation of Budget Estimate

The Treasury Franch�se Fund cons�sts of three 
budget act�v�t�es outl�ned below.  The Franch�se 
Fund bus�nesses have been leaders �n redefin�ng the 
processes and methods for del�ver�ng adm�n�strat�ve 
products and serv�ces that comb�ne streaml�ned 
processes, s�mpl�f�ed rules, full accountab�l�ty, 
compet�t�ve cost�ng, t�mely complet�on, and one-stop 
shopp�ng for customers.

Franch�se Fund efforts have resulted �n s�gn�ficant 
dollar sav�ngs throughout the federal government 
pr�mar�ly through the follow�ng franch�s�ng 
object�ves:

• Promote effic�enc�es �n the del�very of adm�n�strat�ve 
products and serv�ces

• Reduce dupl�cat�on of effort

• Foster compet�t�on

• Ach�eve full cost/self suffic�ency

• Enhance customer sat�sfact�on

The FY 2009 budget est�mate ant�c�pates controlled 
growth due to the development of the F�nanc�al 
Management L�ne of Bus�ness and the Adm�n�strat�ve 
Resource Center’s status as a Center of Excellence.  
The Fund’s growth seeks to ma�nta�n h�gh customer 
sat�sfact�on levels for the serv�ces prov�ded, wh�le 
keep�ng operat�ng expenses low.  Customers should 
cont�nue to real�ze reduced pr�c�ng, rebates, and 
volume d�scounts as a result of econom�es of scale 
and �mproved effic�enc�es. 

Purpose of Program

The Treasury Franch�se Fund �s a revolv�ng fund 
that suppl�es financ�al and adm�n�strat�ve serv�ces 
on a fee-for-serv�ce bas�s.  The Fund transforms 
the adm�n�strat�ve support arena �n the federal 
government by energ�z�ng a shared serv�ces bus�ness 
model that can offer marketplace success through 
compet�t�on. The Fund became permanent �n the 
Consol�dated Appropr�at�ons Act, 2005 (Publ�c Law 
�08-447) and �s cod�fied �n U.S.C. �22, note.  The 
Adm�n�strat�ve Resource Center was recogn�zed as 
a Center of Excellence �n 2005, mak�ng �t el�g�ble 
to enter �nto compet�t�ons to prov�de cross-agency 
financ�al management serv�ces government-w�de.

Through FY 2009, the Fund w�ll ma�nta�n �ts 
comm�tment to excellence and w�ll meet or exceed 
all appl�cable strateg�c goals and benchmarks.  
Add�t�onally, the Fund should cont�nue to see 
controlled growth from the Adm�n�strat�ve Resource 
Center, Federal Consult�ng Group, and Treasury 
Agency Serv�ces.
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TFF Performance by Budget Activity

Budget Activity Performance Measure
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

Actual Actual Actual Target 
Met? Target Target

Consolidated/Integrated 
Administrative 
Management

Operating expenses as a percentage 
of revenue--Consolidated/Integrated 
Administrative Management (%)(E)

4 4 4 .3 ✓ 12 N/A

Financial Management 
Administrative Support 
Services

Operating expenses as a percentage of 
revenue--Financial Management Administrative 
Support (%) (E)

9 17 15 .1 ✗ 12 12

Financial Systems, 
Consulting and Training

Operating expenses as a percentage of 
revenue--Financial Systems, Consulting and 
Training (%) (E)

11 10 6 .7 ✓ 12 12

Explanation of Budget Activities

Consolidated/Integrated Administrative 
Management (No funding)  In prev�ous fiscal years, 
FedSource act�v�ty was reported under th�s budget 
act�v�ty.  The Treasury Department dec�ded to 
trans�t�on out of the �nteragency acqu�s�t�on bus�ness 
operated by FedSource by the end of FY 2008 because 
�t was determ�ned th�s work was outs�de the scope 
of Treasury’s core m�ss�on, and �ndependent aud�ts 
�dent�fied several �nternal control weaknesses. The 
Franch�se Fund has d�scont�nued th�s budget act�v�ty 
�n 2009.

Financial Management Administrative Support 
Services ($122,284,000 from reimbursable 
programs)  Th�s Franch�se Fund budget act�v�ty 
prov�des trad�t�onal adm�n�strat�ve support funct�ons 
w�th a focus on account�ng, procurement, travel, 

human resources, and �nformat�on technology 
serv�ces.  Th�s program �s a Center of Excellence for 
F�nanc�al Management.

Financial Systems, Consulting and Training 
($13,727,000 from reimbursable programs)  
Th�s Franch�se Fund budget act�v�ty consults w�th 
other federal government agenc�es to support the�r 
transformat�on efforts to become more effic�ent, 
effect�ve, c�t�zen-centr�c, and results-or�ented.  In 
add�t�on, the act�v�ty �mproves the qual�ty of federal 
financ�al management by prov�d�ng adv�ce, ass�stance 
and tra�n�ng to federal agenc�es.

Legislative Proposals

The Treasury Franch�se Fund has no leg�slat�ve 
proposals for FY 2009.

 

Description of Performance

Performance for each of the Fund’s operat�ng un�ts �s 
based on customer sat�sfact�on and operat�ng expenses 
as a percentage of revenue.

In FY 2007, the Fund d�d not meet all of �ts 
performance targets.  The Fund bus�nesses rece�ved 
cons�derable feedback and act�onable results from 

the FY 2006 Amer�can Customer Sat�sfact�on Index 
performed.  Due to the cost and t�m�ng of these 
results, the Fund chose not to undergo a new rat�ng 
�n FY 2007.  In add�t�on, two of the three bus�ness 
l�nes were able to keep the�r operat�ng expenses 
below the target of �2 percent.  The Fund �s currently 
streaml�n�ng and consol�dat�ng �ts processes and 
procedures to ensure lower operat�ng costs.




